
Back to School 
The Year Ahead 2023-24



What makes Fred’s Special 

● Our Christian ethos

● Kind, caring teachers

● Music 

● Clubs

● Embankment - outdoor learning

● Residential trips

● Families working together with staff, including social events

● Working in partnership with St Thomas’ St Clement & St James



Look Up - Challenge Yourselves

“At the start of the 2023-24 academic year, when pupils enter your new 
classroom for the first time, don’t look at what you see and how they are at 
that time, decide for yourself what these pupils could be like at their very best 
. . . and what they could become. Then believe (and show them constantly that 
you do believe, in everything you do).  What you have visualised will become a 
reality. Make what you have imagined happen! No matter how much evidence 
you see in front of your eyes to the contrary, hold onto that initial belief. It’s 
incredibly hard work, but it is this outlook that will enable all pupils to make 
the maximum possible progress and reach the highest possible standards in 
everything they do!” 



‘Belonging, learning and growth for life in all its fullness'

Princess Frederica exists to:

● Nurture social, emotional, spiritual and educational growth in all our 

children 

● Impart the gifts of self-confidence, determination and curiosity with a rich 

and creative curriculum 

● Create a positive impact on our local and global community and 

environment 

● Nurture friendship, kindness and respect 



Vision for the Year Ahead  

Look up!

Challenge yourselves!

 

http://www.youtube.com/watch?v=wT2bWmXtxpU


What Ofsted knows about schools that improve



What Ofsted knows about schools that improve 



Quality First Teaching and How Pupils Learn 



To enable learning 
teachers must 
enable a change in 
the long term 
memory



Habits 

● Silent stairs
● Stop at a signal
● Active attention
● Moving materials
● Tight transitions
● Ready to record

And soon: Stand to speak



 
Clear routines, habits, systems and procedures

● Supports the school culture = high expectations 

● Builds a positive school and learning culture and ensures that all children feel safe, 
nurtured and can be in the optimal mental state for learning. They know that whatever 
classroom they enter, with whatever adult - the systems and routines are the same
 

● Reduces cognitive load for learners

● Reduces cognitive load for staff - you can focus on teaching and learning! 

● Creates a calm learning environment

● Recognises that every moment is precious/every second counts = high expectations. 

● Learning time is not wasted. 



Introduction to new Senco 

● Working in school Monday - Wednesday 
● Meeting with Ms Keane each week as part of a handover process 
● Meeting teachers to discuss needs in their class
● Personally observing in classes
● Meeting with children, getting to know them and them me
● Provision maps and Interventions 
● Meeting 1:1 with LSA/HLTA
● Coaching for all staff 



New Behaviour Policy

 

All behaviour is 
communication



New Behaviour Policy

 

We need to help children 
learn how to communicate. 



New Behaviour Policy

The principles behind the behaviour
policy

 



New Behaviour Policy

At Princess Frederica we believe in three basic rights for both 
adults and children:

●The right to feel and be safe

●The right to learn

●The right to be treated with respect

 



New Behaviour Policy

Responsibilities

●All rules are designed to protect these rights

●Everyone has a responsibility to protect these 
rights through their own behaviour and actions

 



New Behaviour Policy

Establishing

●Teachers establish what the systems and rules are

●They are relentlessly consistent in applying them

 



New Behaviour Policy

Positive Correction

●Teachers remain positive when correcting behaviour.  They plan 
what they will say

●Teachers are not distracted into arguments or debates with 
children.  They stick to the primary misbehaviour and avoid being 
drawn into correcting the way a child is talking to them or their 
attitude.  This can be dealt with later

 



New Behaviour Policy

Consequences

●Teachers know that severe consequences are not what 
make children behave well.  It is the certainty that they 
will be held to account for their actions

●The rule is ‘Certainty not Severity’

●Consequences are planned and well thought out so that 
they are in proportion with the misbehaviour

 



New Behaviour Policy

Behaviour needs to be taught, in just the same way as 
we teach other skills.

Teachers endeavour to be non-judgemental and 
separate the deed from the doer. All children are 
supported to learn about the effects of their actions and 
understand expectations for the future. 

 



New Behaviour Policy

●role play, drama and discussion

●teaching children the importance of courtesy and respect 

●positive reinforcement

●collective worship 

●brain breaks  

●Religious Education

●our creative curriculum

●teaching emotional literacy during Relationship Education 

●Using ‘zones of regulation’ charts when necessary to understand our emotions

●‘Regulation Stations’ - a quiet/calm space in each class for children 

 



The Restorative Approach 

Helping children to understand their emotions and the emotions of others better.

● learn about the effects of their actions 
● take responsibility for making amends with those involved 
● repair and restore the relationship with those involved



The Restorative Approach 

● What’s happened?
● What were you thinking at the time; and since it happened?
● What were you feeling at the time; and since it happened?
● Who has been affected by what happened and how were they 

affected?
● What needs to happen in order to move on (repair the harm or 

put things right)?



Rewards

Whole school reward systems

● Habit Heroes House Points 
● Lining up points
● Marble jar 
● Star of the week 
● Learning leader 
● Love thy neighbour 
● Headteacher award 



Curriculum drivers  
● Our curriculum is designed to develop children’s 

character, intellect and curiosity.  We have high 
aspirations for our children and aim to offer them a 
broad, challenging and engaging curriculum.

● Our curriculum is underpinned by our key drivers 
which are:
○ Our Christian values
○ The arts
○ Caring for the environment
○ Diversity, Equity and Inclusion



Curriculum design  
● We will plan a very broad curriculum which continually revisits key concepts (curricular goals). 
● Cultural capital gives our students the vital background knowledge they need to be thoughtful 

members of our community who understand and believe in our school values and Global 
Human Values.

● Tying our curriculum together are the concepts which are the key ideas in each subject area 
eg in history the concepts include chronology and sources of evidence. There are also ‘golden 
threads’, across curricular subjects, for example, migration, culture and society. 

● Because it’s impossible to assess children’s learning in the short term we look at how well 
children are learning over time.

● We acknowledge that ‘Wow’ moments are memorable but do not in themselves lead to 
understanding of concepts.  However they are useful in hooking in children’s enthusiasm for 
learning.

More details can be found on the STFederation website and will be on the new PF website soon. 



Diversifying the Curriculum 
We continually review and make changes to our curriculum to ensure 
that the curriculum is inclusive of the experiences and histories of a 
diverse range of people. Through this, we aim to provide positive 
representation of the many communities and individuals who are part of 
our schools. Through our diverse curriculum, we aim to erase systemic 
barriers in our society through fairer and more equitable distribution of 
curriculum content. 
 
Our diverse curriculum allows our pupils:
● to see and be seen in the curriculum
● to interrogate how knowledge in the curriculum has come to be 

valued
● to hear ‘multiple co-existing narratives’ in all subjects
● to understand how systemic barriers manifest for those with 

protected characteristics and intersectional identities



Diversifying the Curriculum - examples 
Within our history curriculum we teach: 

● Y1 - Flight Pioneers: Bessie Coleman 

● Y1 - Courageous Advocates of History - these include a diverse group of 
people

● Y2 - Space Pioneers: Katherine Johnson and Mae Jemison

● Y2 - Heroes of Healthcare: Marie Seacole

● Y3 - The Roman Empire - within this unit the diversity of the Roman 
Empire is covered. 

● Y4 - Ancient Egypt, and the Nubian Pyramids of the Napatan Kingdom of 
Ethiopia. 

● Y5 - Early Islamic Civilisation 

● Y6 - Kingdom of Benin

● Y6 - Local history study - Investigate stories of struggle and resistance in 
the local area and their legacy, focussing on Black communities e.g. the 
killing of Kelson Cochrane, The Magrove Nine, The Notting Hill Race Riots



Diversifying the Curriculum - examples 
Within our science curriculum 

Each science unit of learning includes a number of key scientists - we have ensured these 

include a diverse range of people. This includes scientists who did not get credited for the 

work they achieved because of systematic racism, or are lesser celebrated and known for 

this reason.  

Within our geography curriculum 

● We study places from across the globe 

● We explore who is impacted most by climate change and why 

● We explore migration of people 

● We explore the impact of gold and diamond mining 

● We make links to the Carnival in Rio and Notting Hill 

● We explore gobalisation and its impact 



Curriculum - RE, history,  science, geography
● We now have a shared curriculum across the 

partnership schools for history, science, 
geography and RE. 

● RE follows the LDBS schemes of work - the 
leader of this subject is Kwamena Duker. 

● The history, science and geography schemes of 
work have been written by expert teachers from 
across the three partnership schools. 

● These schemes of work are far more detailed 
than previous schemes of work used by Princess 
Frederica and will support teacher subject 
knowledge and reduce workload, so that class 
teachers can concentrate on pedagogy  and 
assessment. 



Curriculum - planning together  
● Teachers across the partnership, schools 

work in year group teams to enact these 
schemes of work (design or find high 
quality resources, create flipcharts, 
discuss misconceptions, share pupil 
outcomes and progress)

● Planning, resources and pupil outcomes 
in these subjects are regularly 
monitored by subject leaders and senior 
leaders across the partnership schools. 



Using knowledge organisers to aid in changing 
long-term memory

Our aim should be for children to recall at 
least 7 key facts for each topic they study.

KO will be shared with parents on a 
termly/half-termly basis depending on the 
subject. 

We have developed a guide to help parents 
use knowledge organisers and will be 
sharing this with you too via the website 
and parent bulletin. 
Guide for using the KO

https://docs.google.com/document/d/1F7y5buJf0uP95sngbehPYeAK4b0EtAhv4Iw2NYIUWac/edit
https://docs.google.com/presentation/d/1nWiMuPbfFhsfj31bo_ecUJIqNvMYBL1C/edit?usp=sharing&ouid=105128895044019106128&rtpof=true&sd=true
https://docs.google.com/presentation/d/1IWIJtbwmimqXKcIYrYpuM98d71OFips2le6ouvnQQ5U/edit?usp=sharing


Curriculum - grammar, spelling and punctuation
● Another key priority for Freds is improving  grammar, spelling and punctuation in written 

outcomes for pupils. Therefore we now have: 
○ A new shared spelling scheme of work that enables pupils to revise previous spelling 

objectives so we are sure they are embedded and applied to writing. 
○ A developing new approach to the teaching of spelling. Staff are receiving training. 
○ A consistent approach to home-learning with regards to spelling. 
○ A new grammar and punctuation curriculum for Y6 pupils with daily focus lessons. 
○ Regular coaching from an English specialist to ensure that writing planning, resources 

and lessons provide challenge for all pupils. This approach enables teachers to teach and 
embed grammar, spelling and punctuation from the National Curriculum regularly. 

○ A new writing progression map to support teachers to plan and pitch lessons correctly. 
clearly breaking down all writing objectives from the National Curriculum by year group. 
This includes grammar, spelling and punctuation objectives for both expected and 
greater depth. 



Maths Fluency - KIRFs

Key number facts - eg number bonds/times tables

● Each half term

● Little and often

● Practised in maths fluency lessons

● Assessed in school



Any Questions


